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Morning-

It certainly will touch on group-based. Including group based CSE within the context of street gangs and
the overlap with CCE. | don’t have a ToR yet, we are meeting to try to finalise next week so | can update
you then. Our discussions won’t surprise you: the need to include CCE and CSE and the overlap whilst
ensuring we have understanding of the different themes and problem profiles within each subset. We had
a product for a couple of years - but the LRO team and_ are keen to build on that to improve it.
We will use the product to drive Makesafe action. This is something that HMICFRS picked up on in the
2023 audit and is high priority.

Another issue is actually getting of the data of course - again, | am meeting with the analysts next week to

finalise.

I’'m sorry | can’t give you more firm answers, but | would only be telling you what | want to achieve as |
need to know from the analysts what is actually possible!

We are indeed free at 1 next Wednesday and | should be able to update you more then as | will have met
with the analysts in the morning.

Sent: 06 February 2025 16:35

-hanks so much for this — it sounds like really great work.

| am interested to see the reference to the MPS CE problem profile, and also the CSE problem profile and
wondered if you had any information on the scope/ ToRs for these, and also the schedule for when these
may be ready?

Also re the CSE problem profile, | am assuming that will touch on group-based CSE?

One last thing — I am not sure of the acronyms LI or MIST - if you could let me know.

Are we meeting next week Wednesday at 1pm — I could put that in diaries if its ok with you both?

Thanks so much_ and have a lovely evening.

The Child Exploitation training team as part of OP Aegis have delivered face to face Child Exploitation
Awareness Training to 11,434 officers and staff across ALL 12 BCUs and specialist areas. This includes all
ERPT officers, NPT, LI, PP, Proactive, Street Duties, Safer Transport Teams (STT), MIST.

Sent: Thursday, February 6, 2025 4:17 PM

Subject: RE: Operation Makesafe
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No worries!

Hope this helps:

Operation Makesafe enables forces to empower businesses and their staff to identify potential victims of
CSE and report their concerns to the police. By encouraging hotel staff to be our eyes and ears we can
prevent children becoming victims, disrupt the perpetrators of child sexual exploitation and seek to



prosecute those responsible. The Met LRO team are linked in with Hydrant Programme and are engaged
members of the Makesafe National Working Group to ensure that we utilise best practice. A review of our
CSE problem profile has already been commissioned as part of a wider piece of work around the MPS CE
problem profile which will ensure that our Makesafe activity is intelligence led going forward.

Operation Makesafe involves police officers or staff providing training to hotel employees to raise
awareness of child sexual exploitation. The MPS often provide hotels with resources to promote Operation
Makesafe to staff and guests. Officers from neighbourhood policing teams, specialist child sexual
exploitation teams and the LRO team have built positive relationships with hotel staff & partners to
support improved information sharing.

The Child Exploitation training team as part of OP Aegis have delivered face to face Child Exploitation
Awareness Training to 11,434 officers and staff across ALL 12 BCUs and specialist areas. This includes all
ERPT officers, NPT, LI, PP, Proactive, Street Duties, Safer Transport Teams (STT), MIST. Specialist units
included, TSG (All 4 bases trained), MIT South, Specialist Crime, County Lines (SOC)

Almost all BCU SLT have also received same Awareness training highlighting how to ‘Spot the Signs’ of
Exploitation and know how to report. The presentation covered most of the HMIC recommendations,
including Language Matters and Op Makesafe.

During these presentations Op Makesafe was explained, raising awareness of the importance of raising
awareness to business partners and encouraging NPTs to play the animated OP Makesafe video at an
opportunity with business partners to raise awareness of CE in the community. This resulted in some
officers playing this OP Makesafe video in their local shopping centres, putting chairs out, encouraging
shoppers and partners to stop and watch. One officers has also played the OP Makesafe video on the side
of the Mets Video Van in busy area. Some great initiatives as a result of our presentations.

The MPS accepts that everyone has a role to play in supporting Operation Makesafe. Met call handlers
have received specialist training to identify calls relating to Child Exploitation and provide the appropriate
advice and police response.

Neighbourhood police and CET officers can develop positive relationships with hotels to provide support
and a trusted face to raise concerns with. Response officers can look closer at calls they respond to at
hotels to check that child sexual exploitation isn’t taking place as a hidden crime.

Driven by the LRO team, CET officers also support their colleagues to understand their role in preventing
child sexual exploitation as well as delivering training and awareness raising sessions to hotel staff.
Central LRO CET are monitoring and leading on Makesafe activity Pan-London, including co-ordinating the
bi-annual Makesafe awareness weeks, collaborating with partners including the National Makesafe
working Group, the Hydrant Programme, MOPAC and third sector, and designing IT improvements so that
Makesafe activity can be accurately recorded and quality assessed (this includes recording activity and
data dashboards).

The next Maksafe week is in March - more than happy to have a chat with you about that next week - we
have started to work with CSC to think about how to design in and ensure governance etc, now that we
have the new Connect recording system. Exciting!










Sent: 04 February 2025 11:16

To: Clark Jo R - Frontline Policing Headquarters <Joanna.Clark@met.police.uk>

Subject: Operation Makesafe

Good morning hope that you are well.

You will remember we met a few weeks ago about the training that you are delivering across the
Met on recognising/reporting child exploitation. (I also attended one of your training sessions.

| wanted to ask if you also lead on Operation Makesafe, and if so, could | put in a short meeting for
us to discuss — | would like to find out more about the programme and how it is delivered.
Operation Makesafe: protecting children | Metropolitan Police

London’s Police and Crime Plan (PCP) Consultation is open until 12 February 2025 — Read the full
Draft PCP or the easy read version of the plan. You can take part on Talk London or write in to
MOPAC.
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